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• Should a global benefits programme strive to achieve 100% market share of available countries?

• Should certain countries be left out due to loss making results  year on year?

• Do risk and mitigation strategies control claims costs over the long term and if so how do you 

maximize the use of such initiatives on a global scale?

• Does spread of risk mean only focusing on those countries that operate on break-even and/or 

surplus basis? 

Key Discussion Points



So….

Let’s look at some research

Key findings

Are there any top tips for you

What are companies thinking

What DHL is doing

What has DHL achieved 



What does the 2017 research tell us?

• Well-managed pools can achieve savings of 15% or more

• Well-managed captives can achieve savings of 25% or more 

but incur additional costs to maintain

Multinational pooling and captive arrangements 
deliver cost-savings for companies 

The full report can be downloaded from the 
Willis Towers Watson website

https://www.willistowerswatson.com/en/insights/2017/01/Multinational-pooling-and-benefits-captive-research-report-2016


Key findings

The median captive surplus is 14.7% while the average was 8.1%* 

92 captive reports produced positive results while 35 were 
negative meaning 72% of captives reports generated surplus.  

35 out of 40 countries produced surpluses

Standalone life business delivered +27% returns while standalone 
medical contracts delivered 1%.

Captive arrangements performed more favourably overall than 
multinational pooling arrangements within the Study.

*US$119m surplus on US$1,468m premiums paid = 8.1%
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Top  and Bottom 5
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Top and Bottom 5
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Comparing average and median pooling and captive results

Profitability of multinational pools and captives, expressed as a 
percentage of pooled/ reinsured premium



Top tips for you

There are significant cost-saving opportunities for most companies in return for them taking a more proactive and considered 
approach to the management of their insurable benefits

1

▪ Review loss leading contracts

▪ Over performing contracts 

▪ Network charges 

▪ Protection levels and charges 

▪ Claims reserves

2

3

• Define and execute on your global risk financing strategy

▪ Monitor expenses year on year
▪ Monitor cash flow
▪ Local advisor/brokers
▪ Is the type and cost of collateral optimal
▪ Careful watch on the performance of 

stand-alone medical plans.

Pooling Captive

• Communicate strategy and value proposition with all stakeholders, 
particularly local businesses

• Ongoing active management of arrangements is essential for success



Multiple business drivers are fueling Global Health & Wellbeing

Company Image/Brand

Increasing Costs

Compliance

Health risks

Human Capital Value
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DHL H&W Participants



DHL Express H&W Only DPDHL – All Business Units H&W

DHL H&W Participants



Case Studies – 1

Year

2014

2015

2016

2017

2018

Gold Achiever since implementation

H&W Award Winner in 2015, 
finalist in 2017

Consistently at breakeven since implementation

Pilot Country
Country Medical trend 12.5% Source: WTW



Case Studies - 2

H&W starting year Case Studies 2014 2015 2016 2017 2018

UAE - 1

Medical Loss Ratio 122% 120% 135% 125% NA

H&W Initiatives # NA 22 47 38 NA

H&W Discount NA 15% 15% 20% 20%

UAE - 2

Medical Loss Ratio 185% 129% 124% 130% NA

H&W Initiatives # NA 31 38 56 NA

H&W Discount NA 15% 15% 20% 20%

Hong Kong

Medical Loss Ratio 109% 93% 82% 91% NA

H&W Initiatives # NA NA 46 61 NA

H&W Discount NA NA 15% 20% 20%

Mexico

Medical Loss Ratio 177% 121% 110% 85% NA

H&W Initiatives # NA NA 13 24 NA

H&W Discount NA NA 15% 15% 15%

Oman

Medical Loss Ratio 95% 156% 123% 110% NA

H&W Initiatives # NA NA 30 28 NA

H&W Discount NA NA 15% 15% 15%

2016

2015 - Pilot

2015 - Pilot

2016

2016



Future Opportunities

• Increased utilization of networks incurred/paid country reports  in analyzing PMPM costs against loss 
ratios

• Expansion of H&W best practices to other countries; monitor impact to claims spend

• Greater utilization of network/consulting plan benchmarking for the purposes of controlling/driving 
appropriate provider behavior (e.g. C-Section, Respiratory illnesses, Specialists involvement, Centers of 
excellence, etc.)

• Global implementation of application driven absence management/return to work strategies/H&W 
sources

• ???
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