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Diversity Re-
Imagined: From 
Corrective Action 
to Competitive 
Advantage:



Diversity and Inclusion is 
hard.

An Epiphany…

Really hard.

After Many Years… An Epiphany…



What is Diversity & Inclusion?



We Made Progress….
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A Demographic Destiny Was Unfolding…

2000

Source: The Multicultural Economy 2010, Selig Center for Economic Growth, J. Humphreys

1990



A Demographic Destiny…Has Arrived!

1. We began living longer and in an America 
with no clear racial or ethnic majority

• More than half of all babies born in the US 
today will be diverse

2. The Gender structure of the labor force has 
changed

• Women now represent more than half of the US 
labor force

3. New generations were arriving with different 
definitions

• They see diversity and inclusion through the 
lens of experiences not labels

4. Important societal advancements for people 
with disabilities and the GLBT community

• American Disabilities Act, Same-Sex Marriage

       



But Where Are We Today?

And Where Will Leadership Come From?



But Using Old Methods Means…
 Little industry or institutional understanding of  why this 

matters

 Anchoring Diversity and Inclusion efforts in what we don’t do 
well

 Assigning one person to the task…the Pied Piper syndrome

 Excessive focus on unconscious bias/micro inequities

 Relying on ‘Top Organizations for…’ lists

 Failing to create sustainable and integrated processes

 Not aligning diversity constituencies to the organizational 
mission

 Not driving accountability internally and externally

 Not creating a learning culture of  courageous conversations



There is 
hope!



The Stages of Diversity…







 Inherent understanding of the consequences of failure

 Solved the right problem; we realized we had an access issue

 Very clear on the Why, What and How

 Willing to revisit traditional structures to accomplish goals

 Clear lines of collective ownership; no delegating.

 Urgent!!!

 Understood what success looked like (e.g. ‘man on the moon’)

 Leveraged mutuality to speed up the change

Sputnik’s Lessons for Us



What  Next Practices for Diversity & Inclusion 
Means…

 Diversity of  experience and thought is now as 
important as more traditional categories of  diversity



A Culture of Inclusive Thinking Begins…
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Below The Water Line!



What  Next Practices for Diversity & Inclusion 
Means…

 Diversity of  experience and thought is now as 
important as more traditional categories of  diversity

 Business better understands the intersection of  
diversity and innovation



“We’ve been at the leading-edge of  clean energy 
technology…these developments were only possible 
because different people with unique perspectives 
looked at these challenges in new ways. Innovation is 
powered by diversity and fostered by inclusion.” 

- Lockheed Martin CEO Marilyn Henson

“We’re calling on our industry to again make 
the seemingly impossible possible by making a 
commitment to real change and clarity in our 
goals. Without a workforce that more closely 
mirrors the population, we are missing 
opportunities, including not understanding and 
designing for our own customers.”

- Intel CEO Brian Krzanich



What  Next Practices for Diversity & Inclusion 
Means…

 Diversity of  experience and thought is now as 
important as more traditional categories of  diversity

 Business better understands the intersection of  
diversity and innovation

 ‘Learning’ into access challenges



Walgreens Distribution Centers



What  Next Practices for Diversity & Inclusion 
Means…

 Diversity of  experience and thought is now as 
important as more traditional categories of  diversity

 Business better understands the intersection of  
diversity and innovation

 ‘Learning’ into access challenges

 Developing a framework with operating principles





What  Next Practices for Diversity & Inclusion 
Means…

 Diversity of  experience and thought is now as 
important as more traditional categories of  diversity

 Business better understands the intersection of  
diversity and innovation

 ‘Learning’ into social issues

 Developing a framework with operating principles

 Recognizing that diversity is something you do!





Next Practices Operating Principles

1. Start with what you do well 

2. Emphasize our mutuality as people and as movements
• Establish a shared language of progress and 

empowerment

3. Anchor diversity in business necessity not corrective action
• Find opportunities to integrate all that you do with 

business processes, strategies and goals

4. It Starts At The Top…and is Executed By The Middle!

5. Develop ownership and accountability-at all levels

6. Tell your story!
24





Fear is Not Allowed!



New Possibilities Are Waiting!
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