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Coastal Construction Group

•Overview & History
•Risk Profile
•Risk Management Philosophy & Insurance 
Buying
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Connemara Insurance Group

•The Road to Incorporation
•Lines of coverage & program structure
• Subcontractor Default Insurance
• Large Deductible Buy Down
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Optimizing Our Insurance Program

•Risk Retention
•Feasibility & the Internal Sale
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Other Key Decisions
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Culture Shift

The ‘Secret to Success’ = DISCIPLINE
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Maintenance & Administration
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Future
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TBD

Robert Hanscom 
SLIDES
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Coverys:  
Ingredients of a Model 
Environment
Business Analytics



Coverys -- 2017 Profile Data
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National Profile
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This is now the new  
All 50 States Licensed.

FL



One company? 
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…or a group of separate companies under one 
ownership?

Our answer:
One Company -

…One 



Can’t just happen…  What ties it all together?
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Data and Analytics



Ingredients -
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• Data Governance
• Data Access
• Analytics
• Critical Datasets
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Holistic Model for Captives --
and Commercial Carriers

Financial 
Management 

--Best Practices

Claims 
Management 

--Best Practices

Ongoing 
Capture of 
Key Data 
Points/ 

“Signals”

Analytics

Evidence-Based Risk 
Management

Premiums Based 
on Risk Scoring



Coverys future – our strategy
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International Paper’s
Medical Stop-Loss Captive

•Why Medical Stoploss?
•Captive Feasibility & Program Structure
•Benefits
•Future Developments
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International Paper’s 
Medical Stop-Loss Captive

Why Medical Stop-Loss?
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International Paper’s 
Medical Stop-Loss Captive

Captive Feasibility & 
Program Structure
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International Paper’s 
Medical Stop-Loss Captive

Benefits
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International Paper’s 
Medical Stop-Loss Captive

Future Developments
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