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Coastal Construction Group

*Overview & History
*Risk Profile

*Risk Management Philosophy & Insurance
Buying
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Connemara Insurance Group

*The Road to Incorporation

*Lines of coverage & program structure
e Subcontractor Default Insurance
e Large Deductible Buy Down
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Optimizing Our Insurance Program

*Risk Retention
*Feasibility & the Internal Sale
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Other Key Decisions
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Culture Shift

The ‘Secret to Success’ = DISCIPLINE
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Maintenance & Administration
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Future
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TBD

Robert Hanscom
SLIDES
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Coverys:

Ingredients of a Model
Environment

Business Analytics



we $464 millionfs: 81.2% ==
w5441 million === 113.6% ==......
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One company?

...0r a group of separate companies under one
ownership?

Our answer:
One Company -

~one COVERYS :ii::
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Can’t just happen... What ties it all together?

Data and Analytics

A
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Ingredients -
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Data Governance
Data Access
Analytics

Critical Datasets




Providing a Value-Based Model to Improve Outcomes

SIGNALS ASSESSMENT IMPLEMENTATION IMPROVE OUTCOMES
Capture Frame & Risk Advanced ‘4”%’ ﬁes t ’;f _a?{tice; Results &
Compare Assessment  Analytics to Reduce Risk an Measurement
Maximize Reimbursements

i B €@ WO 8-
| | | | | |

® The deeply ® Aggregated ® What are the ® To what degree ® Implement solutions to ® Thriving physician
rooted drivers comparisons signals? will risk reduce errors and help practices and hospitals:
of malpractice provide context ® Are they strong? continue if meet value-based - safer care for patients,
cases ® Do vulnerabilities action isn’t quality metrics. - improved revenue and
still exist? taken? - reduced malpractice risk
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Premiums Based
on Risk Scoring

Evidence-Based Risk
Management

Financial

Management
--Best Practices

Claims

Management
--Best Practices

Ongoing
Capture of
Key Data
Points/
“Signals”




Coverys future — our strategy
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International Paper’s
Medical Stop-Loss Captive

*Why Medical Stoploss?
*Captive Feasibility & Program Structure
*Benefits

*Future Developments
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International Paper’s
Medical Stop-Loss Captive

Why Medical Stop-Loss?
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International Paper’s
Medical Stop-Loss Captive

Captive Feasibility &
Program Structure
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International Paper’s
Medical Stop-Loss Captive

Benefits

BUSINESS
INSURANCE




International Paper’s
Medical Stop-Loss Captive

Future Developments
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Contact Us

David Arick

david.arick@ipaper.com

Brandon Beane

bbeane@coastalconstruction.com

Robert Hanscom

rhanscom@coverys.com

Hugh Rosenbaum
hugh@hughro.com




